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  RECLAMATION DISTRICT 1000 
 
 

Item 6.2 – Page 1 
 

  

DATE:  MAY 8, 2026 AGENDA ITEM NO. 6.2 
 

 
TITLE:  Fiscal Year 2026/2027 Draft Budget  
 
SUBJECT: Review and Discuss Draft Budget for Fiscal Year 2026/2027 
 

 
EXECUTIVE SUMMARY: 
 

The Board of Trustees of Reclamation District 1000 (RD 1000; District) annually adopts a budget.  
For the fiscal year 2026/2027, staff have prepared a draft budget (refer to Attachment No. 1).  
Staff is seeking the Board’s review and feedback on this draft budget. Any necessary changes will 
be made based on the Board’s discussion. The final budget, incorporating any adjustments, will 
be presented for approval at the Board of Trustees meeting in June 2026.   
 

RECOMMENDATION:  
 

None. 
 

FINANCIAL IMPACT: 
 

None. 
 

ATTACHMENTS: 
 

1. Reclamation District No. 1000 – Fiscal Year 2026/2027 Draft Budget 
 

STAFF RESPONSIBLE FOR REPORT: 
 
 
 
____________________________________________    Date: 05/08/2026 
Scott L. Brown, General Manager 
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Introduction 
General 
Reclamation District No. 1000 (RD1000; District) was organized on April 8, 1911, by special act of 
the California Legislature, and is governed by the Reclamation District Act (California Water Code 
sections 50,000 et. seq.). The District’s affairs are governed by a seven-member Board of 
Trustees. At the time of formation, the District embarked on the largest privately funded 
reclamation project in the United States. What was accomplished by the District in the twentieth 
century was truly remarkable. Today, the District’s perimeter levee system consists of 
approximately 42 miles of project levees encircling the District’s 55,000 acres. The District also 
operates and maintains an interior drainage system consisting of 30 miles of main drainage 
canals, approximately 150 miles of drainage ditches and nine pumping stations. The drainage 
system collects agricultural tailwater, stormwater and drainage and delivers them to the pumping 
plants for discharge into the adjacent rivers and creeks. 

 
RD 1000 perimeter levees are undergoing the largest rehabilitation since their original 
construction over a hundred years ago. The Natomas Levee Improvement Project (NLIP) which 
began in 2007 and will continue through 2030, will provide the Natomas Basin with two-hundred-
year flood protection when complete. 

 
As the District moves into its second century, its public safety mission remains its first 
commitment. The District’s sole purpose and function is to monitor, operate, and maintain the 
levees and flood control infrastructure protecting the more than one hundred twenty thousand 
people in the Natomas Basin, ensuring that the system is ready for the next one hundred years. 
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Mission Statement 
Reclamation District No. 1000’s mission is flood protection for the Natomas Basin providing for 
the public’s health and safety by operating and maintaining the levees, and the District’s canals 
and pump stations in a safe, efficient and responsible manner. 

 

Responsibility Statement 
On behalf of and in communication with the residents of the Natomas Basin, the District meets 
its flood protection Mission by operating and maintaining: 

• The perimeter levee system to prevent exterior floodwaters from entering the Natomas 
Basin. 

• The District’s interior canal system to collect the stormwater runoff and agricultural 
drainage from within the Natomas Basin. 

• The District’s pump stations to safely discharge interior stormwater and agricultural 
drainage out of the Natomas Basin. 

 

Vision Statement 
In meeting its flood protection Mission, the District shall also: 

• Carry out its responsibilities in a safe, professional, and accountable manner that adheres 
to the principles of good governance and transparency, being sensitive to community 
interests and the environment. 

• Continuously identify and implement operational, maintenance, structural and non-
structural improvements that reduce flood risks in the Natomas Basin. 

• Cooperate with private entities and public agencies (including the US Army Corps of 
Engineers and the State Central Valley Flood Protection Board) with whom the District 
shares responsibilities, common goals, and objectives for flood protection in the Natomas 
Basin. 

• Educate the public about the risks of flooding in the Natomas Basin and the District’s 
efforts to minimize those risks. 
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District Reorganization 
Reclamation District No. 1000’s current organizational structure is shown below.   

 

During the Personnel Committee meeting on March 25, 2026, committee members 
recommended restructuring the organization to provide greater support for the General 
Manager.  In response, the General Manager proposed the organizational structure on the 
following page for further consideration. 
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Proposed agency reorganization: 

The proposed reorganization would create a new Deputy General Manager position, to be occupied 
by a licensed professional engineer to support the planning and implementation of the District’s 
capital improvements.   

Operations would be restructured to a traditional Superintendent/Foreman management structure 
with direct oversight of all field staff.   

The Operations Manager position would be eliminated, and the associated duties/responsibilities 
would be divided between the new Deputy Manager and the Superintendent. 

 

 
  

Board of Trustees

General Manager

Administrative 
Services Manager

Administrative
Assistant

Superintendent

Foreman

Equipment 
Maintenance
Specialist (1)

Flood 
Operation

Specialists (5)

Project 
Manager / Engineer

Deputy
General Manager
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Following introduction of the proposed restructuring, the General Manager solicited feedback 
from all Trustees to confirm the necessity for, and timing of, the proposed reorganization.   

• A majority of the Trustees agreed that proposed reorganization was needed.   

• Most of the Trustees indicated that a reorganization was the General Manager’s 
responsibility / prerogative. 

• There was not consensus on the timing of the reorganization, but the general desire was 
sooner rather than later. 

Based on this feedback, the General Manager incorporated the proposed agency reorganization 
into the Fiscal Year 26/27 Draft Budget.      
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Budget Summary (FY 2026/2027) 
Executive Summary 
The Fiscal Year 2026/2027 Budget for Reclamation District No. 1000 was prepared by General 
Manager, Scott L. Brown. The budget was prepared in conformance with the District’s mission 
and vision, and is reflective of the District’s focus to address deferred maintenance, improve 
infrastructure resiliency and planning for implementation of capital infrastructure improvements. 

 
The Fiscal Year 2026/2027 Budget was developed to achieve a balanced budget with minimal 
reliance on reserve funds.   

 
 

Adopted Budget 
FY 25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget 
FY 26/27 

Percent of 
Total Revenues 

Percent 
Change 

Total Revenues $9,197,140 $6,443,611 $6,373,500  -31% 
Annual Revenue $6,197,140 $6,443,611 $6,373,500  3% 

Grants/Special Funding $3,000,000 $0 $0  - 

Total Operations and 
Maintenance $6,205,038  $5,527,123   $5,768,800  91% -7% 

Operations Subtotal $2,190,447 $1,631,824  $1,795,000  28% -18% 

Personnel Subtotal $2,416,731 $2,203,447  $2,382,000  37% -1% 

Admin Subtotal $932,860 $1,298,852  $1,131,800  18% 21% 

Equipment Subtotal $0 $0 $0 0% 0% 

Consulting/Contracts Subtotal $665,000 $393,000 $460,000 7% -31% 

Total Capital Expenditures $9,325,000 $6,177,164 $1,178,100 18% -87% 
Total All Expenditures $15,530,038 $11,704,287 $6,946,900 109% -55% 
Net Expenditures to Revenue ($6,332,898) $(5,260,676) $(573,400) -9%  
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Revenues 
The District’s revenues in FY 26/27 are derived from three primary and reoccurring sources: 

1. District Stormwater Fee 
2. District Special Benefit Assessment 
3. Sacramento Area Flood Control Agency: Consolidated Capital Assessment District 

The District anticipates receipt of other additional revenue in FY 26/27 from the following sources: 

• Interest on District funds 
• Leases on District property 
• Reimbursement for Metro Airpark pumping 
• Miscellaneous - Unbudgeted (e.g. scrap metal sales, vehicle auctions) 

The District does not anticipate any additional revenue in FY 26/27 from grants or special funding. 

 

 
 

REVENUES Adopted Budget FY 
25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget 
FY 26/27 

Percent 
Change 

District Special Benefit Assessment $1,141,591 $1,211,631 $1,157,000 1% 
District Stormwater Fee $3,162,367 $3,264,445 $3,329,500 5% 
SAFCA CCAD $1,508,198 $1,508,198 $1,523,000 1% 
Interest $320,984 $353,400 $300,000 -7% 
Leases $24,000 $24,909 $24,000 0% 
Metro Airpark Pumping $40,000 $45,987 $40,000 0% 
Miscellaneous $0 $35,042 $0 0% 
Grant/Special Funding $3,000,000 $0 $0 0% 

Total Revenues $9,197,140 $6,443,611 $6,373,500 -31% 
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Operations & Maintenance Expenditures 
The District anticipates approximately $265,000 thousand less in Operations and Maintenance 
expenditures in FY 26/27 compared to the FY 25/26 Budget. 

 
 

OPERATIONS & MAINTENANCE 
EXPENDITURES 

Adopted Budget 
FY 25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget 
FY 26/27 

Percent of 
Total 

Revenue 

Percent 
Change 

Operations $2,190,447 $1,631,824 $1,795,000 28% -18% 

Personnel $2,416,731 $2,203,447 $2,382,000 37% -1% 

Administration $932,860 $1,298,852 $1,131,800 18% 21% 

Equipment $0 $0 $0 0% 0% 

Consulting/Contracts $665,000 $393,000 $460,000 7% -31% 

Total O&M Expenditures $6,205,038 $5,527,123 $5,768,800 91% -7% 
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Personnel Expenditures 
Overall, the Fiscal Year 26/27 Personnel Expenditures are estimated to be 3% less than the previous 
budget year, resulting in a decrease of approximately $83,000. The Draft Personnel Budget is based on 
the following key assumptions: 

• Wages:  
o Assumed 3% Cost of Living Compensation Adjustment (data will post on May 12, 2026) plus 

merit raises for two field staff 
o No COLA adjustment for management staff, per Personnel Committee direction 
o Reorganization expected to increase total wages by $22,000 

• Pension:  
o Assumes 0.2% increase in employer’s contribution across all classifications 
o Unfunded liability based on prior year’s actuarial report plus 5% 

• Group Health Insurance: Assumed a 10% increase in rates 
• OPEB – ARC: 

o Annuitant Health Care assumed a 10% increase in rates 
o CERBT Contribution is a placeholder for an end-of-year contribution similar to prior fiscal year 

• Dental/Vision/Life: Assumes a 3% increase in calendar year 2027 

• Workers Compensation Insurance based on current quote for May 2026 thru April 2027 with an 
assumed 15% increase next year 

 

Personnel Expenditures Adopted Budget 
FY 25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget  
FY 26/27 

Percent 
Change 

Wages $1,441,644 $1,306,900 $1,475,000 2% 
Pension     

Employer Portion $141,169 $101,000 $145,000 3% 
Unfunded Liability $330,541 $167,000 $200,000 -39% 

Group Health Insurance $118,184 $155,000 $170,000 44% 
OPEB - ARC     

Annuitant Health Care $75,000 $72,000 $80,000 7% 
CERBT Contribution $99,923 $99,923 $100,000 0% 

Dental/Vision/Life $22,147 $23,000 $26,000 17% 
Workers Compensation Insurance $45,000 $33,824 $40,000 -11% 
Payroll Taxes $108,123 $92,200 $111,000 3% 
Continuing Education $10,000 $1,000 $10,000 0% 
Trustee Compensation $30,000 $28,025 $25,000 -17% 

Personnel Subtotal $2,416,731 $2,079,872 $2,382,000  -1% 
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Operations Expenditures 
Operations Expenditures for Fiscal Year 26/27 are estimated to be 19% less than the previous budget 
year, resulting in a budget decrease of approximately $4,540,000. The Operations Budget includes the 
following expenditure assumptions: 

• Generally, all budget items were reconciled to estimated year-end expenditures for FY 25/26 
with an adjustment for reasonable increase in costs for FY 26/27. 

• Significant Facility Repairs:  
o Trash Rakes: The FY 25/26 budget included significant purchase item for the Plant 8 

trash rake replacement parts.  Installation will occur in FY 26/27 prior to flood season – 
estimated cost is $50,000.  There are no other major trash rake repairs planned for FY 
26/27. 

o Plant 1B battery bank replacement: $50,000 
o Plant 4 SCADA integration to allow PG&E to connect electrical service: $40,000 

• Significant Field Services: 
o Budget allowance ($150,000) for three aquatic herbicide applications in response to 

growers’ request for improved management of aquatic weed growth in the drains.  
o Security alarms: Includes monitoring service at current locations ($120,000), plus three 

new installations ($30,000 each) at Pumping Plant 4, San Juan Pump Station and 
Riverside Pump Station with additional monitoring service ($18,000).   

• Fuel:  
o Increased budget by 20% over current annual cost to account for the current spike in 

fuel prices. 
• Power:  

o Establish annual budget of $600,000 based on average monthly power bills.  Note that 
additional pumping due to extreme weather conditions will require pulling from 
reserves. 

• Refuse collection: 
o Included $50,000 placeholder to cover dump fees 
o Included $120,000 for a contractor to perform bi-monthly clean-ups at bridges and 

homeless encampments in NEMDC/Steelhead Creek. 
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Operations Expenditures Adopted Budget 
FY 25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget  
FY 26/27 

Percent 
Change 

Consultants - Field Operations $16,500 $20,700 $20,000 21% 
Equipment Parts/Supplies $30,000 $41,500 $45,000 50% 
Equipment Rental $5,000 $1,000 $2,000 -60% 
Equipment Repairs/Service $25,000 $34,600 $50,000 100% 
Facility Repairs $816,500 $600,000 $180,000 -78% 
Field Equipment $2,000 $5,093 $10,000 400% 
Field Services $272,000 $212,568 $436,000 60% 
Fuel $82,811 $60,000 $85,000 3% 
Herbicides $153,424 $150,000 $125,000 -19% 
Power $515,712 $405,000 $600,000 16% 
Refuse Collection $200,000 $45,000 $170,000 -15% 
Shop Equipment (Not Vehicles) $7,500 $0 $7,500 0% 
Supplies and Materials $23,000 $22,900 $25,000 9% 
Utilities - Field $25,000 $19,000 $20,000 -20% 
Misc/Other - Field $4,500 $963 $4,500 0% 
Govt Fees/Permits - Field $11,500 $13,500 $15,000 30% 

Operations Subtotal $2,190,447 $1,631,824 $1,795,000 -18% 
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Administration Expenditures 
Administration Expenditures for Fiscal Year 26/27 are 21% greater than the previous budget year, 
resulting in an increase of approximately $200,000. The Administrative Budget includes the following 
expenditure assumptions: 

• Generally, all budget items were reconciled to estimated year-end expenditures for FY 25/26 
with an adjustment for reasonable increase in costs for FY 26/27. 

• The prior fiscal year’s unbudgeted administrative items have been incorporated in the FY 26/27 
administrative budget, and the Northgate property loan payments have been included in the 
Capital Expenditures budget. 

• Accounting/Audit budget item includes the following items: 
o Actuarial services for GASB reporting: $20,000 
o Annual audit services: $20,000 
o CPA services: $50,000 which includes a bill rate adjustment beginning July 2026 

• Administrative Consultants budget item includes: 
o Classification/Compensation Survey to confirm salary ranges for classifications 

established following the reorganization: $20,000 
o Consultant for the Deputy General Manager recruitment: $20,000 

• Administrative Misc./Other Expense budget item includes: 
o Additional cost for temporary office relocation during Plant 1A construction: $21,000 

• Administrative budget item includes: 
o Additional cost to implement electronic payment system ($2,000 setup + $2,000/year) 

• Computer Costs budget item includes: 
o Updated software licenses/subscriptions: $35,000 
o Tech support based on average monthly charges for prior year: $30,000 
o Website with additional ADA compliance service: $10,000 

• Legal budget item: 
o HR consultant to update employee handbook: $25,000 
o Adjusted General Counsel budget to level of effort prior to Norgate Property 

acquisition ($2,000/month for meetings; $6,300/month for additional services) 
• Liability/Auto/Business Insurance: 

o Assumed 13% increase at next renewal 
• Election:  

o Assumed contested election; estimated cost for legal, publications, facility rental, 
printing, and temporary staff based on 2022 election plus 10%  

• Conferences/Travel/Professional Development:  
o Reduced to 50% of prior year’s budget based on current expenditures. 
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Consulting/Contracts Expenditures 
Consulting / Contracts Expenditures for Fiscal Year 26/27 are 34% less than the previous budget year, 
resulting in an decrease of approximately $225,000. The Draft Consulting/Contracts Budget includes 
the following expenditure assumptions: 

• Security Patrol budget item assumes the same level of service as the prior fiscal year. 
o Currently patrolling: two back-to-back 8-hour shifts from 4pm – 8 am 
o Staff will evaluate targeting patrolling during critical times and doubling the number of 

agents to reduce the intervals between site visits: Two agents, simultaneous 8-hour 
shifts from 9pm to 5 am. 

• Technical Consultants include the following budget items: 
o General District Engineering: Assumes continued level of support for issues not related 

to the Natomas Basin Levee Project 
o Geotechnical Support: Placeholder budget for availability to assess unforeseen issues 

and provide recommended actions. 
o Specialized Flood Control Support: Assumes continued level of support for SWIF and 

ULOP/UDC compliance. 
o Development Impact Fee Update / Support: Based on proposal to complete the DIF 

update and fees. 
o Basin Wide Model Update: Assumes 25% cost share of the effort to update the model 

and coordinate FEMA reviews.  Remaining cost share is provided by Sacramento City, 
Sacramento County and Sutter County. 

• Temporary Administrative Staff 
o Assumes limited support from temporary staff as Administrative Assistant gets up to 

speed on full duties of the position. 
 

Consulting / Contracts Expenditures Adopted Budget 
FY 26/27 

Estimated Year End 
FY 26/27 

DRAFT Budget 
FY 26/27 

Percent 
Change 

Security Patrol $225,000 $210,000 $180,000 -20% 
Technical Consultants $350,000 $79,829 $230,000 -34% 

General District Engineering (Mead & Hunt)  $55,000 $60,000  

Geotechnical Support (Kleinfelder)  $0 $5,000  

Specialized Flood Control Engineering (MBK)  $4,042 $5,000  

Development Impact Fee Update/Support (LWA)  $11,422 $80,000  

Hydraulic Modeling – Basin Wide Model Update (CES)  $9,365 $75,000  

Temporary Administrative Staff $90,000 $103,000 $50,000 -63% 

Consulting/Contracts Subtotal $665,000 $392,829 $460,000 -34% 
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Equipment Expenditures 
There were no Equipment Expenditures budgeted in Fiscal Year 25/26.   

For Fiscal Year 26/27, Operations Staff evaluated the following needs: 

• Boom Mower: One of the boom mowers will need to be replaced within the next few years due 
to age and hours of use.  Delivery of the new boom mower will take one to two years.  The 
decision was made to defer placing the order such that the timing of payments will occur during 
Fiscal Year 27/28. 

• Zero Emission Vehicle (ZEV) Purchases:  
o Current CARB regulations impose near-term ZEV fleet milestones that require the 

District’s fleet to be comprised of 10% ZEVs by January 1, 2027, increasing to 25% by 
January 1, 2030.  Current rulemaking process does  not include any changes to the 
milestone schedule. 

o The District’s fleet is currently comprised of 18% ZEVs, meeting the 2027 milestone.  
Therefore, the FY 26/27 budget does not include the purchase of additional ZEVs.   

o However, the Board of Trustees should be aware that two ZEV replacements will be 
required to meet the 25% milestone by January 1, 2030.  Staff currently recommends 
these purchases be placed in FY 27/28 and FY30/31. 

 
 

 
Equipment Expenditures 

Adopted Budget 
FY 25/26 

Estimated Year End 
FY 25/26 

DRAFT Budget 
FY 26/27 

Percent 
Change 

Boom Mower: Deferred $0 $0 $0 0% 
Fleet Vehicles (Electric): Not Required $0 $0 $0 0% 

Equipment Subtotal $0 $0 $0 0% 
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Capital Expenditures 
Capital Expenditures budgeted in Fiscal Year 25/26 included significant investments in: 

• Acquisition of the Northgate Property.  The property was acquired in September 2026 and the 
final tenant relocation costs are assumed to be settled by June 30, 2026.  

• Design and Construction of improvements at Pumping Plant 8.  While the design was advanced 
to 65% completion, planned construction relied on the congressional appropriations of 
Community Project Funding that did not materialize.     

For Fiscal Year 26/27, the following items have been included in the budget: 

• Capital Facilities 
o Capital Improvement Plan Update: Revisit the 2020 CIP and develop at 10-year 

implementation schedule by: 

♦ Eliminating items that have been, or will be, completed by the US Army Corps 
of Engineers under the Natomas Basin Project  

♦ Updating planning level costs 

♦ Confirming, or revising, implementation priorities 
o Pumping Plant 8 Improvements: Complete final design and develop finance plan to 

implement the improvements. 
o Culvert Replacement Program: Identify critical culvert replacements in the agricultural 

service area.  Coordinate with Natomas Mutual Water Company to begin systematic 
replacement of culverts. 

o GIS Implementation – Phase 1: Complete the solicitation of a consultant to guide the 
development and implementation of a GIS system for the District.  Complete the planning 
effort to define the goals/objectives and develop the system’s framework.  Begin 
acquisition and preparation of data to launch the system.  

• Office Upgrade & Repairs:  
o The District’s office is in need of repair (painting, dry rot repairs, select window 

replacements, etc.), but these repairs are being deferred until the Plant 1A 
construction is complete in 2027. 

• Real Estate Acquisition: 
o Monthly loan payments for the Northgate Property 
o A modest contingency for final acquisition close-out activities 
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TITLE:  Committee Meeting Minutes 
 

Item 7.1 – Page 5 
 

The May Board Meeting will be at the District office, and then meetings will take place at 
VON through November. The scheduled June Executive Committee meeting will be moved 
to May 29, at 8 am.  

2. Public Comment 

No public comments were received. 

3. Adjournment 

With no further business on the agenda, the meeting adjourned at 8:58 am. 
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