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RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

FRIDAY, DECEMBER 19, 2024
MEETING MINUTES

Members of the Board of Trustees and the public participated in this meeting in person. Present were
Board President Elena Lee Reeder, Board Vice President Thomas Gilbert, Trustee Thomas Smith,
Trustee Nick Avdis, Trustee Jag Bains, Trustee Eva Hill, General Manager Kevin King, General Counsel
Scott Shapiro, Operations Manager Gabriel Holleman, Administrative Services Manager Joleen
Gutierrez.

PRELIMINARY

1.1.

1.2.

1.3.

1.4.

1.5.

Call Meeting to Order
Board President Lee Reeder Called the meeting to order.

Roll Call
PRESENT: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith.
ABSENT: Trustee Perez

Approval of Agenda

MOVED/SECOND: Trustee Avdis/Gilbert

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith

NOES: None

ABSTAIN: None

ABSENT: Trustee Perez

ACTION: The motion to approve the December 19, 2024, Board Meeting agenda is approved.

Pledge of Allegiance
Trustee Hill led the Pledge of Allegiance.

Oath of Office — Trustees Nick Avdis, Thom Gilbert, Jag Bains, Eva Hill & Tom Smith
Board President Elena Lee Reeder administered the Oath of Office for the swearing-in of Trustee
Nick Avdis, Trustee Thom Gilbert, Trustee Eva Hill, and Trustee Tom Smith.



1.6.

1.7.

1.8.

RD 1000 Board Meeting Minutes
December 19, 2024
Election of Board President and Vice President
The Board elected to maintain Trustee Elena Lee Reeder as Board President and Trustee Thomas
M. Gilbert as Vice President.

MOVED/SECOND: Trustee Avdis/Trustee

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith

NOES: None

ABSENT: Perez

ABSTAIN: None

ACTION: The motion to maintain the current Board President and Vice President is approved

Designation of Board Secretary
The Board elected to maintain ASM Joleen Gutierrez as Board Secretary.

MOVED/SECOND: Trustee Avdis/Trustee Smith

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to maintain the current Board Secretary is approved

Conflict of Interest
There were no conflicts of interest identified.

PRESENTATIONS

No presentations were scheduled.

PUBLIC COMMENT (NON-AGENDA ITEMS)

There were no public comments during the meeting or received before the meeting.

INFORMATIONAL ITEMS

4.1. GENERAL MANAGER’S REPORT:

General Manager Kevin King provided a verbal update on District activities.

Flood Season/NLIP

GM King informed the Board that flood season is in swing with one minor rain event thus far. The
majority of the pumping plants are fully operational with only Pumping Plant 4 currently offline
due to the Army Corps work on the Natomas Levee Improvement Project. He anticipates it will
be offline for one more year.

GM King also updated the Board that they are currently in the process of scheduling the work
along Garden Highway in Reach A which will include work on Pumping Plants 1A and 1B across
from the District Office.



4.2.

4.3.
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Trustee Tom Smith inquired about Pumping Plant 8 having one pump down and what capacity

that would impact the plants pumping ability. OM Holleman responded that one pump
accounted for less than ten percent of pumping capacity.

Outreach

GM King informed the Board that the Holiday Tree Lighting event with the Natomas Chamber of
Commerce was a success and felt that the District’s efforts over the last several years has really
increased community awareness of the District and its mission. GM King also thanked ASM
Gutierrez for her efforts in organizing community outreach events and providing outreach
materials which are well received by community members.

OPERATIONS MANAGER’S REPORT:

Encampments

Operations Manager Gabe Holleman provided an update on the District’s efforts to address
encampment issues throughout the area. There has been some community concern about
encampments impeding the District’'s access roads, however, GM King stated that the
encampments are not currently impacted.

Trustee Tom Smith asked if there has been an increase or decrease in the amount of
encampments. OM Holleman stated that there has neither been an increase or decrease in the
amount of unhoused, however, the larger encampments have broken into smaller encampments
and have spread out more throughout the District.

Trustee Thom Gilbert noted a discrepancy in the | Street Bridge levels which indicated the river
levels were significantly above flood stage for one day. OM Holleman informed the Board that it
was an error in the report.

DISTRICT COUNSEL’S REPORT:

District Counsel Scott Shapiro verbally updated her activities in the past month.

CONSENT CALENDAR

The Board considers all Consent Calendar items to be routine and will adopt them in one motion. These
items will not be discussed before the Board votes on the motion unless Trustees, staff, or the public
request specific items be discussed and/or removed from the Consent Calendar.

GM King informed the Board that he had moved funds from the California Class into the District’s
River City Bank Money Market Account based on current investment yields.

MOVED/SECOND: Trustee Avdis/Smith

AYES: Trustee Lee Reeder, Avdis, Gilbert, Bains, Hill, Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to approve the Consent Calendar items 5.1 - 5.5 is approved.
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5.1. APPROVAL OF MINUTES: Approval of Minutes from the November 8, 2024, Board Meeting.
5.2. TREASURER’S REPORT: Approve Treasurer’s Report for November 2024.
5.3. EXPENDITURE REPORT: Review and Accept Report for November 2024.
5.4. BUDGET TO ACTUAL REPORT: Review and Accept Report for November 2024.
5.5. INVESTMENT REPORT: Review and Accept Report for November 2024.

SCHEDULED ITEMS

6.1. AUDITED FINANCIAL STATEMENTS: Review and Receive the Audited Financial Statements for
Fiscal Year End June 30, 2024.

GM King provided a brief overview of the annual audit informing the Board that the District’s
Auditor of three years provided a clean unaudited opinion, which is the highest standard a
government audit can receive. He thanked the staff for their efforts in working with the Auditor
and District Accountant. GM King also informed the Board that based on the recommendations
of the Auditor in the previous year, the District had implemented several financial policies,
including an updated investment policy, credit card policy, and purchasing policy.

MOVED/SECOND: Trustee Smith/ Trustee Gilbert

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to receive and file the FY 2023-2024 Audit Report is approved.

BOARD OF TRUSTEE’S COMMENTS/REPORTS/ACTIVITY

7.1. BOARD ACTIVITY:

Committee Meetings Since Last Board Meeting
e Finance Committee (Gilbert, Avdis & Barandas) November 26, 2024
e Executive Committee (Lee Reeder & Gilbert) December 4, 2024

CLOSED SESSION

8.1. CONFERENCE WITH LEGAL COUNSEL — Anticipated Litigation (Pursuant to Gov. Code §
54956.9(d)(4).) Number of Cases: (1) Brookman Security Services
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9. REPORT FROM CLOSED SESSION

9.1

9.2.

. REPORT ON CLOSED SESSION: Report on any reportable action taken by the Board during

Closed Session.

General Counsel Scott Shapiro reported that no action was taken during the Closed Session. It is
the recommendation of Counsel to deny the claim.

CONSIDER APPROVING, DENYING, OR TAKING NO ACTION ON BROOKMAN SECURITY SERVICES
CLAIM.

Trustee Nick Avdis stated he did not believe the claim had merit and made the motion to deny
the claim.

MOVED/SECOND: Trustee Avdis/Gilbert

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith
NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.

10. ADJOURN

MOVED/SECOND: Trustee Smith/Hill

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith
NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.
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NATOMAS

FLOOD PROTECTION

RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

FRIDAY, JANUARY 10, 2025
MEETING MINUTES

Members of the Board of Trustees and the public participated in this meeting in person. Present
were Board President Elena Lee Reeder, Board Vice President Thomas Gilbert, Trustee Thomas
Smith, Trustee Eva Hill, Trustee Nick Avdis, Trustee Jag Bains, General Manager Kevin King, General
Counsel Rebecca Smith, Operations Manager Gabriel Holleman, and Administrative Services
Manager Joleen Gutierrez.

PRELIMINARY

1.1. Call Meeting to Order
Board President Lee Reeder Called the meeting to order.

1.2. Roll Call
PRESENT: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith.
ABSENT: Trustee Ed Perez was absent.

1.3. Approval of Agenda

MOVED/SECOND: Trustee Avdis/Smith

AYES: Trustee Lee Reeder, Advis, Gilbert, Bains, Hill, and Smith

NOES: None

ABSEN: Trustee Perez

ABSTAIN: None

ACTION: The motion to approve the January 10, 2025, Board Meeting agenda is approved.

1.4. Pledge of Allegiance
Trustee Hill led the Pledge of Allegiance.

1.5. Conflict of Interest
The trustees identified no conflicts of interest.
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PRESENTATIONS

There were no presentations scheduled.

PUBLIC COMMENT (NON-AGENDA ITEMS)

There were no public comments during the meeting or received before the meeting.

INFORMATIONAL ITEMS

4.1. GENERAL MANAGER'S REPORT:

Acquisition of Property for Plant 8 Reconstruction

General Manager Kevin King reported that negiotiations are still active for the acquisition of
property for pumping plant 8.

Capital Improvement Plan (CIP) Update

Trustee Lee Reeder inquired about the progress made toward the existing CIP and whether it
was time for the district's plan to be updated. GM King shared that it has been five years since
the last update, so he will look to update portions of the previous CIP plan and revisit project
priorities.

Trustee Lee Reeder requested a working timeline for CIP improvements to keep updated and to
inform the community of our progress. She also asked that smaller projects (like track rake
replacement) be added to the timeline to track status and completion.

Trustee Avdis voiced support for revisiting the CIP and priorities sooner rather than later.

GM King will budget for the requested CIP update work next fiscal year. He will work with the
Operations Committee to create a five-year project timeline.

Trustee Smith emphasizes that improvements are for the future but understands that some of
our infrastructure is old and will eventually fail.

GM King commented that the Stormwater Fee ensured the district no longer operates in run-to-
failure mode. He noted that he will implement a plan, complete pre-engineering work, and
capitalize on grant funding opportunities.

GM King believes the district is in a good spot, has made significant progress toward preventative

maintenance programs using the CIP budget, and notes that we are on the cusp of some pretty
big projects.
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Trustee Bains inquired about whether construction of Plan 8 would begin this year. GM King
stated that we would have to phase work over several flood seasons, but he is hopeful the
generator portion at Plant 8 will be covered this year by $4 million in federal appropriation
funding. If the appropriation goes through, he will immediately purchase the generators, which
may take up to a year for delivery.

4.2. OPERATIONS MANAGER'S REPORT:

Operations Manager Gabe Holleman spoke about the new switchgear installation at Pumping
Plant 2, a significant step forward, which has been commissioned and is fully operational. This
plant, which previously had one pump down, is now fully functional, improving operations on
the district's northern end, near the airport.

4.3. DISTRICT COUNSEL'S REPORT:

District Counsel Rebecca Smith reported a quiet period with routine tasks ongoing. A key focus
was a meeting with county staff on improving election processes amid confusion caused by staff
turnover. A plan to streamline future elections will be discussed.

General Manager Kevin King provided an update to the legal report. The district denied
Brookman Security Services' claim last month but is reviewing the latest information received
from their attorney. A meeting with legal counsel is scheduled to address this and another matter
concerning the warehouse. Updates will be presented to the Board in February.

5. CONSENT CALENDAR

The Board considers all Consent Calendar items to be routine and will adopt them in one motion. The
items will not be discussed before the Board votes on the motion unless Trustees, staff, or the public
request specific items be discussed and/or removed from the Consent Calendar.

MOVED/SECOND: Trustee Avdis/Bains

AYES: Trustee Lee Reeder, Avdis, Gilbert, Bains, Hill, Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to approve the Consent Calendar items 5.1 - 5.7 is approved.

5.1. APPROVAL OF MINUTES: Approval of Minutes from December 19, 2024, Board Meeting.
5.2. TREASURER'S REPORT: Approve Treasurer's Report for December 2024.

5.3. EXPENDITURE REPORT: Review and Accept Report for December 2024.

5.4. BUDGET TO ACTUAL REPORT: Review and Accept Report for December 2024.

5.5. INVESTMENT REPORT: Review and Accept Report for December 2024.
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5.6. RECEIVE AND FILE: Receive and File the Sacramento County Annual Investment Policy of the
Pooled Investment Fund — Calendar Year 2025.

5.7. BANKING AUTHORIZATION: Review and Consider Adoption of Resolution No. 2025-01-01

Authorizing. Officers and Trustees as Signatories to the Operations and Maintenance Funds Held by
Sacramento County Treasurer.

6. SCHEDULED ITEMS

6.1. COMMITTEE ASSIGNMENTS: Review and Consider Approval of Board Committee Assighnments
for 2025.

Committee Chair Member Member
Executive Committee Elena Lee Reeder Thom Gilbert e -
Finance Thom Gilbert Nick Avdis Eva Hill

Legal Nick Avdis Thom Gilbert Tom Smith
Operations Jag Bains Eva Hill Thomas Smith
Personnel Eva Hill Jag Bains Ed Perez

SAFCA Nick Avdis Jag Bains Al i‘:;eeder
Urbanization Ed Perez Elena Lee Reeder Thomas Smith

GM King stated that each January, after selecting the Board President and Vice President in December,
the Board President recommends the committee assignments (see above). Trustees may request
changes, but if agreeable, a motion to approve them is needed.

MOVED/SECOND: Trustee Bains/ Trustee Hill

AYES: Lee Reeder, Avdis, Gilbert, Bains, Hill, Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion for the new committee assignments is approved.

7. BOARD OF TRUSTEE'S COMMENTS/REPORTS/ACTIVITY

7.1. BOARD ACTIVITY:
Committee Meetings Since Last Board Meeting
e Executive Committee (Lee Reeder & Gilbert) January 3, 2025
Upcoming Meetings

e RD 1000 Executive Committee Meeting — February 5, 2025 @ 9:00 am
e RD 1000 Board Meeting — February 14, 2025 @ 8:00 am

8. CLOSED SESSION

No Closed Session Items
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9. ADJOURN

MOVED/SECOND: Trustee Hill/ Trustee Avdis

AYES: Lee Reeder, Avdis, Gilbert, Bains, Hill, Smith

NOES: None

ABSENT: Trustee Perez

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.
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RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

FRIDAY, FEBRUARY 14, 2025
MEETING MINUTES

Members of the Board of Trustees and the public participated in this meeting in person. Present
were Board President Elena Lee Reeder, Board Vice President Thomas Gilbert, Trustee Thomas
Smith, Trustee Ed Perez, Trustee Eva Hill, Trustee Jag Bains, General Manager Kevin King, General
Counsel Scott Shapiro, and Administrative Services Manager, Joleen Gutierrez.

PRELIMINARY

1.1. Call Meeting to Order
Board President Lee Reeder Called the meeting to order 8:00 am.

1.2. Roll Call
PRESENT: Trustee Lee Reeder, Gilbert, Bains, Hill, Perez, and Smith.
ABSENT: Trustee Nick Avdis

1.3. Approval of Agenda

MOVED/SECOND: Trustee Smith/Trustee Perez

AYES: Trustee Lee Reeder, Gilbert, Bains, Hill, Perez, and Smith

NOES: None

ABSENT: Trustee Nick Avdis

ABSTAIN: None

ACTION: The motion to approve the February 14, 2025, Board Meeting agenda is approved.

1.4. Pledge of Allegiance
Trustee Gilbert led the Pledge of Allegiance.

1.5. Conflict of Interest
There were no conflicts of interest identified.



AGENDA RD 1000 Board Meeting
February 14, 2025

2. PRESENTATIONS

There were no presentations scheduled.

3. PUBLIC COMMENT (NON-AGENDA ITEMS)

There were no public comments during the meeting or received before the meeting.

INFORMATIONAL ITEMS

4.1. GENERAL MANAGER’S REPORT:

4.2.

4.3.

General Manager Kevin King reported that a 24-hour flood patrol was initiated on February 4,
2025, due to rising water levels in the Sacramento River as measured at the Verona Station. GM
King also noted a brief service interruption at Pumping Plant 8 on February 13, 2025, caused by
an electrical failure on an insulator from SMUD. Thanks to the Districts strong partnership with
SMUD, the issue was resolved within a few hours.

OPERATIONS MANAGER'’S REPORT:
No report at this time, see packet for more information.
DISTRICT COUNSEL'S REPORT:

District Counsel Scott Shapiro stated that activities this month have been limited to supporting
the district on the property acquisition.

CONSENT CALENDAR

The Board considers all Consent Calendar items to be routine and will adopt them in one motion. There
will be no discussion on these items before the Board votes on the motion, unless Trustees, staff or the
public request specific items be discussed and/or removed from the Consent Calendar.

5.1.
5.2.
5.3.
5.4.
5.5.

5.6.

MOVED/SECOND: Trustee Smith/ Trustee Perez

AYES: Trustee Lee Reeder, Gilbert, Bains, Perez, Hill, Smith

NOES: None

ABSENT: Trustee Advis

ABSTAIN: None

ACTION: The motion to approve the Consent Calendar items 5.1 - 5.7 is approved.

APPROVAL OF MINUTES: Approval of Minutes from the January 10, 2025, Board Meeting.
TREASURER'’S REPORT: Approve Treasurer’s Report for January 2025.

EXPENDITURE REPORT: Review and Accept Report for January 2025.

BUDGET TO ACTUAL REPORT: Review and Accept Report for January 2025.

INVESTMENT REPORT: Review and Accept Report for January 2025.

AUTHORIZATION TO EXECUTE TEMPORARY USE AND ALTERATION AGREEMENT: Review and
Consider Adoption of Resolution No. 02-01-2025: Authorizing the General Manager to Execute
a Temporary Use and Alteration Agreement with Sacramento Area Flood Control Agency for the
Relocation of Pumping Plant No. 5.



10.

AGENDA RD 1000 Board Meeting
February 14, 2025

5.7. AUTHORIZATION TO GRANT EASEMENT DEED: Review and Consider Adoption of Resolution No.
02-02-2025: Authorizing the General Manager to Grant a Water Conveyance Easement to
Natomas Central Mutual Water Company on the North Drainage Canal.

SCHEDULED ITEMS

No scheduled items.

BOARD OF TRUSTEE’S COMMENTS/REPORTS/ACTIVITY

7.1. BOARD ACTIVITY:
Committee Meetings Since Last Board Meeting

e Legal Committee (Avdis, Gilbert & Smith) January 28, 2025
e Executive Committee (Lee Reeder & Gilbert) February 4, 2025
e Urbanization Committee (Perez, Lee Reeder & Smith) February 4, 2025

Upcoming Meetings

e SAFCA Board Meeting — February 20, 2025 @ 3:00 pm
e RD 1000 Executive Committee Meeting — March 5, 2025 @ 9:00 am
e RD 1000 Board Meeting — March 14, 2025 @ 8:00 am

CLOSED SESSION: 8:02 am

8.1. PERSONNEL EVALUATION: Pursuant to Government Code § 54957, hold annual personnel
evaluation of the General Manager. The Board will appraise and comment upon the performance
of the General Manager. If any substantial changes in duties, compensation or benefits are to be
considered or proposed, they will be considered in open session.

8.2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: Pursuant to Government Code § 54956.8
Property: APN: 237-0011-016; Sacramento County, 4395 Northgate Boulevard, Sacramento, CA.
Agency Negotiator: Kevin King, Gabe Holleman and Bob Morrison.

Negotiating Party: Gini Properties, L.P.
Under Negotiation: Price and Terms of Payment

8.3. CONFERENCE WITH LEGAL COUNSEL — Anticipated Litigation (Pursuant to Gov. Code §
54956.9(d)(4).) Number of Cases: (1) Brookman Security Services

RECONVENE TO OPEN SESSION

General Council, Scott Shapiro provided a report from a Closed Session. There was nothing to
report, because the Board did not take any action.

ADJOURN

MOVED/SECOND: Trustee Gilbert/ Trustee Smith

AYES: Lee Reeder, Gilbert, Bains, Perez, Hill, Smith

NOES: None

ABSENT: Trustee Advis

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.
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RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

WEDNESDAY, FEBRUARY 26, 2025
SPECIAL MEETING MINUTES

Members of the Board of Trustees and the public participated in this meeting in person. Present
were Board President Elena Lee Reeder, Board Vice President Thomas Gilbert, Trustee Thomas
Smith, Trustee Eva Hill, and Trustee Nick Avdis, General Manager Kevin King, General Counsel
Rebecca Smith, Special Counsel Scott McElhern, Operations Manager Gabe Holleman, and
Administrative Services Manager, Joleen Gutierrez.

PRELIMINARY
1.1. Call Meeting to Order

Board President Lee Reeder Called the meeting to order at 3:00 pm.
1.2. Roll Call

PRESENT: Trustee Lee Reeder, Gilbert, Avdis, Hill, and Smith.
ABSENT: Trustee Bains and Perez

1.3. Approval of Agenda

MOVED/SECOND: Trustee Smith/Trustee Avdis

AYES: Trustee Lee Reeder, Gilbert, Avdis, Hill, and Smith

NOES: None

ABSENT: Trustee Bains and Perez

ABSTAIN: None

ACTION: Approved the agenda for the February 26, 2025, Special Board Meeting.

1.4. Pledge of Allegiance
Trustee Gilbert led the Pledge of Allegiance.
1.5. Conflict of Interest
There were no conflicts of interest identified.

PUBLIC COMMENT (NON-AGENDA ITEMS)

There were no public comments during the meeting or received before the meeting.



AGENDA RD 1000 Special Board Meeting
February 26, 2025
SCHEDULED ITEMS

3.1. Review and Discuss Real Property Acquisition

CLOSED SESSION

4.1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: Pursuant to Government Code § 54956.8
Property: APN: 237-0011-016; Sacramento County, 4395 Northgate Boulevard, Sacramento, CA.
Agency Negotiator: Kevin King, Gabe Holleman, Bob Morrison, & District Counsel
Negotiating Party: Gini Properties, L.P.

Under Negotiation: Price and Terms of Payment

RECONVENE TO OPEN SESSION

General Council, Rebecca Smith provided a report from a Closed Session. There was nothing to
report, because the Board did not take any action.

ADJOURN

MOVED/SECOND: Trustee Gilbert/ Trustee Smith

AYES: Lee Reeder, Gilbert, Avdis, Hill, Smith

NOES: None

ABSENT: Trustee Bains and Perez

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.
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RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

FRIDAY, MARCH 14, 2025
MEETING MINUTES

Members of the Board of Trustees and the public participated in this meeting in person. Present were
Board President Elena Lee Reeder, Board Vice President Thomas Gilbert, Trustee Eva Hill, Trustee Nick
Avdis, Trustee Ed Perez, Trustee Jag Bains, General Manager Kevin King, General Counsel Scott
Shapiro, Operations Manager Gabriel Holleman, and Administrative Services Manager Joleen
Gutierrez.

PRELIMINARY

1.1. Call Meeting to Order
Board President Lee Reeder called the meeting to order.

1.2. Roll Call
PRESENT: Trustee Lee Reeder, Advis, Gilbert, Bains, and Hill
ABSENT: Trustee Thomas Smith was absent.

1.3. Approval of Agenda

MOVED/SECOND: Trustee Bains/Hill

AYES: Trustee Lee Reeder, Advis, Perez, Gilbert, Bains, and Hill.

NOES: None

ABSENT: Trustee Smith

ABSTAIN: None

ACTION: The motion to approve the February 14, 2025, Board Meeting Agenda is approved.

1.4. Pledge of Allegiance
Trustee Bains led the Pledge of Allegiance.

1.5. Conflict of Interest
The Trustees identified no conflicts of interest.
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RD 1000 Board Meeting
March 14, 2025

PRESENTATIONS

There were no presentations scheduled.

PUBLIC COMMENT (NON-AGENDA ITEMS)

There were no public comments during the meeting or received before the meeting.

INFORMATIONAL ITEMS

4.1. GENERAL MANAGER'S REPORT:

Addressing the Unhoused Encampments

General Manager Kevin King informed the board that the District Attorney's office had contacted
him regarding the ongoing issue of encampments. He reported that on February 26, the
operations team collaborated with the Police Department to conduct a cleanup operation near
Home Depot. He noted that these cleanup efforts typically require a three-week coordination
period, involving police reinforcement. GM King also emphasized the cyclical nature of these
interventions, highlighting the persistent challenge of encampment reestablishment in the same
area following a cleanup.

Trustees Lee Reeder and Advis reported that they had engaged with the District Attorney's office
and expressed appreciation for their collaborative efforts in addressing the encampment cleanup
initiatives.

RD1000 Temporary Office Relocation

General Manager King announced that due to construction by the Army Corps at the current RD
1000 location, staff will be relocating to a temporary office space near Gateway Oaks. The
anticipated move date is April 15, 2025. He explained that while the RD 1000 building will remain
partially accessible, essential functions will be managed from the temporary location.

Special Board Meeting

GM King mentioned that a Special Board Meeting was held on February 26, 2025.
Other Mentions
General Manager King commended Joleen Gutierrez, Administrative Services Manager, for her

work on the temporary office relocation, recognizing the complexity of the undertaking on short
notice.
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4.3.

RD 1000 Board Meeting
March 14, 2025

Trustee Advis raised concerns about the timeline of the Reach A project, highlighting that it has
been divided into two separate construction projects and whether the legislative deadline,

initially set for December 31st, has been extended.

Trustee Lee Reeder asked Counsel Shapiro to follow up on legislative bills placed that carry that

extension and learn if RD1000 is included.

OPERATIONS MANAGER'S REPORT:

Operations Manager Gabe Holleman discussed the lengthy cleanup process. He also mentioned
working on an RFQ for Environmental Consulting Services, which will soon be posted publicly. A
copy of the entire Operations Manager report has been included in the board meeting packet.

DISTRICT COUNSEL'S REPORT:

Counsel Shapiro verbally updated on counsel’s work in the past month.

CONSENT CALENDAR

The Board considers all Consent Calendar items to be routine and will adopt them in one motion. The
items will not be discussed before the Board votes on the motion unless Trustees, staff, or the public
request specific items be discussed and/or removed from the Consent Calendar.

MOVED/SECOND: Trustee Avdis/Bains

AYES: Trustee Lee Reeder, Perez, Gilbert, Bains, and Hill

NOES: None

ABSENT: Trustee Smith

RECUSED: None

ACTION: The motion to approve the Consent Calendar items 5.1 and 5.8 is approved.

[Trustee Advis excused himself from the meeting at 8:37 am.]

MOVED/SECOND: Trustee Perez/Hill

AYES: Trustee Lee Reeder, Perez, Gilbert, Bains, and Hill
NOES: None

ABSENT: Trustee Smith

RECUSED: Trustee Advis

ACTION: The motion to approve the Consent Calendar items 5.9 and 5.10 is approved.

[Trustee Advis returned to the meeting at 8:41 am.]
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RD 1000 Board Meeting
March 14, 2025
5.1. APPROVAL OF MINUTES: Approval of Minutes:
. February 14, 2025 - Board Meeting
° February 26, 2025 - Special Board Meeting

5.2. TREASURER'S REPORT: Approve Treasurer's Report for February 2025.

5.3. EXPENDITURE REPORT: Review and Accept Report for February 2025.

5.4. BUDGET TO ACTUAL REPORT: Review and Accept Report for February 2025.
5.5. INVESTMENT REPORT: Review and Accept Report for February 2025.

5.6. DISTRICT INSURANCE: Authorize General Manager to Execute Agreements and Necessary
Documents Required for District Insurance Renewal.

5.7. NATOMAS CROSS CANAL: Review and Consider Adoption of Resolution No. 2025-03-01:
Authorizing the General Manager to Execute a Quitclaim Deed for Drainage Canal Right-of-Way along
the Natomas Cross Canal.

5.8.NATOMAS CENTRAL MUTUAL WATER COMPANY: Review and Consider Adoption of Resolution
No. 2025-03-02: Authorizing the General Manager to Accept Quitclaim Deeds from Natomas Mutual
Central Water Company in and along Natomas Cross Canal.

5.9.PANHANDLE 105: Review and Consider Adoption of Resolution No. 2025-03-03: Authorizing the
General Manager to Quitclaim Grant of Easement Deed.

5.10. PANHANDLE 180: Review and Consider Adoption of Resolution No. 2025-03-04: Authorizing the
General Manager to Quitclaim Grant of Easement Deed.

SCHEDULED ITEMS

6.1. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION: Review and Consider Nominations for California
Special Districts Association Call for Nominations.

No action taken.

6.2. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION: Review and Consider Authorizing the General
Manager to Submit Letter of Support for Senate Bill 496: Safe and Clean Air Fleets (Hurtado,
Archuleta, Niello, and Alanis).

SB 496 is a bipartisan bill that ensures California can continue to move forward in achieving its
climate and emissions goals. It also provides relief to local agencies in their efforts to comply with
the ambitious deadlines and requirements of the California Air Resources Board (CARB)
Advanced Clean Fleets (ACF) / Zero-emission goals and helps local government agencies navigate
ACF regulations.

Trustee Lee Reeder opened the floor for public comments, and no comments were made from
the public.
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MOVED/SECOND: Trustee Hill/Trustee Bains
AYES: Trustees Lee Reeder, Avdis, Gilbert, Bains, Perez, and Hill
NOES: None
ABSENT: Trustee Smith
ABSTAIN: None
ACTION: The motion to approve Item 6.2 is approved.

6.3. ETHICS TRAINING: Review and Discuss Trustee Ethics Obligations.

District Counsel Scott Schapiro presented an ethics update for the Board, covering required training,
trustworthiness, liability, general responsibility, and conflicts of interest. Counsel also reviewed the
Brown Act—open meetings and closed sessions—clarified closed session rules and warned against
improper email/social media communication. Counsel Shapiro also emphasized distinguishing
between public officials and representing the district (i.e., Board) vs. oneself and reminded attendees
of the upcoming Form 700 deadline and RD1000 policies.

7. BOARD OF TRUSTEES COMMENTS/REPORTS/ACTIVITY

7.1. BOARD ACTIVITY:
Committee Meetings Since Last Board Meeting
e Executive Committee (Lee Reeder & Gilbert) March 5, 2025
Upcoming Meetings

e SAFCA Board Meeting — March 20, 2025 @ 3:00 pm
RD 1000 Executive Committee Meeting — April 2, 2025 @ 9:00 am
e RD 1000 Board Meeting — April 11, 2025 @ 8:00 am

8. ADJOURN

MOVED/SECOND: Trustee Bains/ Trustee Hill

AYES: Lee Reeder, Avdis, Perez, Gilbert, Bains, and Hill
NOES: None

ABSENT: Trustee Smith

ABSTAIN: None

ACTION: The motion to adjourn the meeting is approved.
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Members of the Board of Trustees participated in this meeting in person. Board President Elena Lee
Reeder, Board Vice President Thomas Gilbert, Trustee Nick Avdis, Trustee Ed Perez, and Trustee Jag
Bains were present. Trustee Eva Hill was unable to attend the meeting. General Manager Kevin King,
General Counsel Scott Shapiro, Counsel Scott McElhern, Operations Manager Gabriel Holleman, and

NATOMAS

FLOOD PROTECTION

Protecting Natomas
Since 1911

RECLAMATION DISTRICT NO. 1000
BOARD OF TRUSTEES

FRIDAY, APRIL 11, 2025
MEETING MINUTES

Administrative Services Manager Joleen Gutierrez were also in attendance.

PRELIMINARY

1.1.

1.2.

1.3.

1.4.

1.5.

Call Meeting to Order
Board President Lee Reeder called the meeting to order.

Roll Call

PRESENT: Trustees Lee Reeder, Gilbert, Bains, Perez, Smith, Avdis
ABSENT: Trustee Hill

*Trustee Nick Avdis arrived at the meeting at 8:05 am.

Approval of Agenda

MOVED/SECOND: Trustees Smith/Trustee Gilbert

AYES: Trustee Lee Reeder, Gilbert, Avdis, Bains, Perez, Smith

NOES: None

ABSENT: Trustee Hill

ABSTAIN: None

ACTION: The motion to approve the April 11, 2025 Board Meeting is approved.

Pledge of Allegiance
Trustee Gilbert led the Pledge of Allegiance.

Conflict of Interest

The Trustees identified no conflicts of interest.

Learn more at RD1000.0RG
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PRESENTATIONS

There were no presentations.

PUBLIC COMMENT (NON-AGENDA ITEMS)

No public comments were made during or received before the meeting.

INFORMATIONAL ITEMS

4.1. GENERAL MANAGER’S REPORT: Update on activities since the March 2025 Board Meeting.
General Manager King verbally updated his top work priorities in the past month.

Update on Billboards

Incremental progress with the city on digital billboards, attended a council meeting, and will
follow up with City staff to include us in the study for the Railyards for special signage in the
district. We offered up two specific sites for signage if the district can be included in this project.

Update on Acquisition Property

GM King will provide a thorough update on the negotiations for the warehouse at Northgate
during closed session.

Committee Meetings

The Personnel and Operations Committees reviewed portions of the budget. The Finance
Committee meeting is scheduled for April 23rd at the Venture Oaks office. GM King encouraged
Board members and members of the public to check in at the front desk. Temporary office space
results from the Corps performing Reach A work—construction noise, road closures, parking lot
access, etc. GM King plans for the district office staff to be at the Venture Oaks location through
October, with a possible extension until the Corps Reach A work has been completed.

Trustee Lee Reader inquired whether a letter of support had been submitted for SB 639, which is
now in the Natural Resources Committee. GM King added that one had not been submitted.

4.2. OPERATIONS MANAGER’S REPORT: Update on activities since the March 2025 Board Meeting.

Operation Manager Holleman stated that he is in the middle of the ULBC Certification process
for developing different flood-fighting plans. He also reported working on the Development
Impact Fee and development reviews.

Trustee Avdis inquired about the Ops Manager’s work on the Development Impact Fee and
updates to our CIP. OM Holleman described his work as adding three new projects, updating
pricing, and revising the Capital Improvement Plan.

Trustee Avdis requested a briefing on this work to understand it fully and inquired whether the
Operations Committee has met regarding these updates.

GM King added that he could schedule a committee meeting to discuss the CIP updates further
and mentioned that the District’s former GM, Paul Devereux, and Larsen Wurzel are also helping
with this work.



4.3.

RD 1000 Board Meeting Minutes
April 11, 2025

DISTRICT COUNSEL’S REPORT: Update on activities since the March 2025 Board Meeting.

General Counsel Scott Shapiro from Downey Brand reported that he and Attorney Scott
McElhern have spent time supporting the District on the Northgate property acquisition.

Counsel Shapiro reminded the Board that he had sent out the general manager review forms for
completion and reminded all to turn in their completed forms.

Counsel Shapiro added that he had not received an update on the Ashby bill and had not seen any
other opposition.

Trustee Avdis requested background on the history of the bill. Counsel Shapiro provided a brief
history: In 2007, Darrel Steinberg advanced SB 5 to ensure that all urbanizing areas in the Central
Valley achieved 200-year flood protection by 2025. Each year between 2015 and 2025, the
communities were required to say that they were making adequate progress toward achieving it;
if they did not have a plan and were not making sufficient progress, then additional development
needed to stop. The deadline has been extended for the Mossdale Tract in San Joaquin County,
the West Sacramento community, and SAFCA considered adding Natomas to those extensions a
year ago, but did not. Still, with continued Corps delays, SAFCA will likely work to ensure an
extension exists so development does not stop in the Natomas Basin.

5. CONSENT CALENDAR

The

Board considers all Consent Calendar items to be routine and will adopt them in one motion. There will be

no discussion on these items before the Board votes on the motion, unless Trustees, staff or the public request
specific items be discussed and/or removed from the Consent Calendar.

MOVED: Trustee Avdis/ Trustee Smith

AYES: Trustee Lee Reeder, Gilbert, Avdis, Bains, Perez, Smith
NOES: None

ABSENT: Trustee Hill

ABSTAIN: None

ACTION: Consent Calendar items 5.1 through 5.5 are approved.

5.1.
5.2.
5.3.
5.4.
5.5.

APPROVAL OF MINUTES: Approval of Minutes - March 14, 2025 - Board Meeting.
TREASURER’S REPORT: Approve Treasurer’s Report for March 2025.
EXPENDITURE REPORT: Review and Accept Report for March 2025.

BUDGET TO ACTUAL REPORT: Review and Accept Report for March 2025.
INVESTMENT REPORT: Review and Accept Report for March 2025.
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6. SCHEDULED ITEMS

6.1. SPONSORSHIP OPPORTUNITY: Review and Consider Sponsorship — Natomas Chamber of
Commerce: 2025 Annual State of Natomas

GM King announced an opportunity to sponsor the Annual State of Natomas event. After a
brief discussion, the Board decided against table sponsorships due to utilization in previous
years but agreed to purchase individual tickets for Trustees and executive staff who can attend
this year’s event.

Trustee Lee Reeder opened the floor for public comments. There were no comments from the
public.

MOVED: Trustee Avdis/ Trustee Smith

AYES: Trustee Lee Reeder, Gilbert, Avdis, Bains, Perez, Smith

NOES: None

ABSENT: Trustee Hill

ABSTAIN: None

ACTION: A motion to sponsor the Annual State of Natomas event with a five-ticket purchase is
approved.

7. BOARD OF TRUSTEES COMMENTS/REPORTS/ACTIVITY

7.1. BOARD ACTIVITY:
Committee Meetings Since Last Board Meeting
e Personnel Committee (Hill & Perez) April 1, 2025
e Executive Committee (Lee Reeder & Gilbert) April 2, 2025

Upcoming Meetings
e SAFCA Board Meeting — April 17, 2025 @ 3:00 pm

e RD 1000 Executive Committee Meeting — April 30, 2025 @ 9:00 am
e RD 1000 Board Meeting —May 9, 2025 @ 8:00 am

8. CLOSED SESSION

8.1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: Pursuant to Government Code § 54956.8
Property: APN: 237-0011-016; Sacramento County, 4395 Northgate Boulevard, Sacramento, CA.
Agency Negotiator: Kevin King, Gabe Holleman, Bob Morrison, & District Counsel
Negotiating Party: Gini Properties, L.P.

Under Negotiation: Price and Terms of Payment

*Trustee Jag Bains departed the closed session meeting.

9. RECONVENE TO OPEN SESSION

9.1. Report on Closed Session.

Further direction was given to counsel on this closed session item, with nothing further to report.

10. ADJOURN

Trustee Lee Reeder adjourned the meeting. Trustees present: Gilbert, Avdis, Perez, and Smith.



