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RECLAMATION DISTRICT 1000

DATE: SEPTEMBER 11, 2026 AGENDA ITEM NO. 5.9
TITLE: TRUSTEE ELECTION
SUBJECT: Review and Consider Approval for a Contract with Mailing Systems, Inc. and

Authorize General Manager to Execute the Contract and Any Associated
Documents Necessary to Conduct Notice and Ballot Processing for the Trustee
Election

EXECUTIVE SUMMARY:

Following the Trustee Nomination period, should it be determined that a Trustee Election will be
required, an election notice and an election ballot package will need to be mailed to all
landowners within the Reclamation District 1000 (District) boundaries. Mailing Systems, Inc.
(MSI) provided the production and mailing services for the previous Trustee Election, and would
provide similar services for this year’s Trustee Election. Staff met with MSI on August 4, 2026 to
review the scope of work necessary for the production and mailing of election notice postcards
and a separate mailing of the election ballot packages. Based on the deadline to mail out the
ballot packages, MSI determined that it will need to receive authorization to proceed with
production by September 21, 2026.

FISCAL IMPACT:

The cost for MSI to produce and mail the postcard notifications and the ballot packages is
approximately $70,000 based on an estimate of 30,000 individual recipients (see Attachment 1)
plus a modest allowance for overages. The actual cost for postage will be determine based on
the final count of mailed pieces. These costs for production and mailing have been accounted
for in the FY 2026-2027 budget for the Trustee Election.

RECOMMENDATION:

Staff recommends approval of a contract with MSI for the production and mailing of election
materials, and authorization for the General Manager to execute the contract.

ATTACHMENTS:

1. MSI Quotes for Trustee Election Notice and Ballot Packages.

STAFF RESPONSIBLE FOR REPORT:

i J"\éﬁ#___—— —
e " e Date: 09/04/2026

Scott L. Brown, General Manager

Item 5.9 -Page 1
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Estimate

Estimate#: 98202
Est Date: 08/15/2026
MAILING SYSTEMS, INC. Cust Code: RD1000
Mailing Systems, Inc. - 1464 Enterprise Blvd - West Sacramento, CA 95691
Phone: (916) 631-7400 Fax: (916) 631-7488

CUSTOMER INFO JOB INFO Estimate #: 98202
Attn:  Scott Brown Account Rep: House Account

Reclamation District No. 1000 Email:

1633 Garden Highway ’

Sacramento, CA 95833 Job Name: RD 1000 Trustee Election Notification

PC Mailing
Phone: (916) 922-1449 Fax: Data Due: Pstg Due:
Terms: COD Email: sbrown@rd1000.org Material Due: Due Date:
Artwork Due: Time Due: 12:00 PM

Quantity Description Unit Price Ext Price

Data Processing

1 Data Processing Setup- 75.00000 $75.00
30,000 Import/CASS-Mail to ALL records 0.00560 $167.99
30,000 NCOA-Mail to NCOAs 0.00100 $30.00
Sub Total: $272.99
Digital
1 PrePress B&W-Variable 150.00000 $150.00
30,000 Digital Address- 0.01800 $540.00
30,000 Digital HPT250-9pt Altura Matte Reply 17.5", 1/1, 3 up, No Coating, No 0.05392 $1,617.59
Coating, NO Bleeds
Sub Total: $2,307.59
Bindery
1 Setup Bindery-Tecnau 35.00000 $35.00
30,000 Tecnau Finishing -Variable 0.00374 $112.26
30,000 Sort Mail BD- 0.01800 $540.00
Sub Total: $687.26
Freight/Other
1 Post Office Verification- 25.00000 $25.00
1 Post Office Delivery- 45.00000 $45.00
Sub Total: $70.00
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Postage

30000 1st Class Auto AADC Card 0.45 $13,350.00
Sub Total: $13,350.00
*Postage must be received 24 hours in advance of mail date Above prices do Sub Total: $3,337.84
not include final postage, shipping fees, or sales tax. Prices based upon receipt Tax: 0.00
of “press ready” artwork. Graphic design and artwork correction services ax: $0.
available at $95.00 per hour. Rush turnarounds subject to approval and Total Services: $3,337.84
availability. Invoices paid with a credit card will incur a 3.5% processing fee. All .
quotations are valid for 30 days and subject to change based upon review of Estimated Postage: $13,350.00
"live” data. Total Incl. Postage: $16,687.84
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Estimate

Estimate#: 98201
Est Date: 08/15/2026
MAILING SYSTEMS, INC. Cust Code: RD1000
Mailing Systems, Inc. - 1464 Enterprise Blvd - West Sacramento, CA 95691
Phone: (916) 631-7400 Fax: (916) 631-7488
CUSTOMER INFO JOB INFO Estimate #: 98201
Attn:  Scott Brown Account Rep: House Account
Reclamation District No. 1000 Email:
1633 Garden Highway ’
Sacramento, CA 95833 Job Name: RD 1000 Trustee Election Ballot Mailing
Phone: (916) 922-1449 Fax: Data Due: Pstg Due:
Terms: COD Email: sbrown@rd1000.org Material Due: Due Date:
Artwork Due: Time Due: 12:00 PM

Quantity

Description

Unit Price

Ext Price

Data Processing

1
30,000
30,000
5

Lettershop
2

30,000

30,000

30,000

Digital
]
30,000
30,000

1

30,000

30,000

Print
30,000
30,000
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Data Processing Setup-
Import/CASS-Mail to ALL records
NCOA-Mail to NCOAs

Programming-

Setup LetterShop-

InkJet-Uncoated, Envelope, 6 x 9, Address Only, Black Ink
Insert- 6x9 Envelope, (3) Three Inserts, Match, Match 2 Items
Sort Mail LS-Letter

PrePress Color-Variable

Digital Address-

Ballot-70# Offset - 18", 4/1, 2 up, No Coating, No Coating, NO Bleeds
PrePress B&W-Static

Voter Guide Sig 1-60Ib Offset - 18", 1/1, 2 up, No Coating, No Coating,
NO Bleeds

Voter Guide Sig 2-60Ib Offset - 18", 1/1, 2 up, No Coating, No Coating,
NO Bleeds

6.125x9.75 Outer Envelope 2/0-
5.875x9.125 BRM Envelope K/0-

75.00000 $75.00
0.00560 $167.99
0.00100 $30.00
95.00000 $475.00
Sub Total: $747.99
75.00000 $150.00
0.01400 $420.00
0.07500 $2,250.00
0.02000 $600.00
Sub Total: $3,420.00
150.00000 $150.00
0.01800 $540.00
0.05130 $1,538.92
75.00000 $75.00
0.04895 $1,468.61
0.04895 $1,468.61
Sub Total: $5,241.14
0.16527 $4,958.00
0.14960 $4,488.00
Sub Total: $9,446.00

08/18/2026
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Quantity Description Unit Price Ext Price
Bindery
2 Setup Bindery-Booklet Making 35.00000 $70.00
30,000 Tecnau Finishing - Ballot-Variable 0.00540 $162.06
60,000 Tecnau Finishing - Voter Guide-Variable 0.00540 $324.12
30,000 Fold - Ballot-8.5" x 11", 1/2 Fold, No PSS, Copy Out 0.01200 $360.00
30,000 Bookletize-Stitch Fold Trim - Voter Guide- 0.25000 $7,500.00
Sub Total: $8,416.18
Freight/Other
1 Post Office Verification- 25.00000 $25.00
1 Post Office Delivery- 45.00000 $45.00
Sub Total: $70.00
Postage
30000 1st Class Auto Mixed AADC Ltr 0.71 $21,210.00
Sub Total: $21,210.00
*Postage must be received 24 hours in advance of mail date Above prices do Sub Total: $27,341.31
not include final postage, shipping fees, or sales tax. Prices based upon receipt Tax: $0.00
of “press ready” artwork. Graphic design and artwork correction services ax: :
available at $95.00 per hour. Rush turnarounds subject to approval and Total Services: $27,341.31
availability. Invoices paid with a credit card will incur a 3.5% processing fee. All .
quotations are valid for 30 days and subject to change based upon review of Estimated Postage: $21,210.00
"live" data. Total Incl. Postage: $48,551.31
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RECLAMATION DISTRICT 1000

DATE: SEPTEMBER 11, 2026 AGENDA ITEM NO. 6.1
TITLE: AGENCY REORGANIZATION
SUBJECT: Review and Consider Approval of the Deputy General Manager Job Description

and Proposed Salary Range

EXECUTIVE SUMMARY:

This item is the next step toward completing the District’s reorganization that was included with
the FY 2026-2027 budget approval. The General Manager has prepared the job description for
the new Deputy General Manager (DGM) position (Attachment 1). The job description was
designed broadly in a supporting capacity to the General Manager. To fulfill this function, there
is significant overlap with the General Manager’s duties. However the DGM’s management
responsibilities are limited, with the ultimate decision making authority retained by the General
Manager. The DGM position includes two classes distinguished by the required experience, each
with its own salary range. This position structure will allow the flexibility to hire at the experience
level of the strongest available candidate.

The General Manager is seeking Board approval of the job description and proposed salary range
of each class prior to initiating the recruitment effort.

FISCAL IMPACT:

The proposed salary range of each DGM classification are:
e Deputy General Manager |: $160,000 - $180,000
e Deputy General Manager Il: $180,000 - $200,000

The upper limit of the Deputy General Manager Il salary range was used when determining the
personnel budget items for the FY 2026-2027 budget.

RECOMMENDATION:

The General Manager recommends approval of the DGM job description and proposed salary
range, subject to any conditions or additional considerations that may be recommended by the
Board of Trustees.

ATTACHMENTS:

1. Deputy General Manager Job Description with Proposed Salary Range.

STAFF RESPONSIBLE FOR REPORT:

..-"_{-_ E:’U.‘kéﬁ_#_____ — =
- =g Date: 09/04/2026

Scott L. Brown, General Manager

Item 6.1 —Page 1
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ESTARLIZHED 181y

NATOMAS

FLOOD PROTECTION

Deputy General Manager

SALARY

Deputy General Manager I: $160,000 - $180,000 Annually
Deputy General Manager I1: $180,000 - $200,00 Annually

DEFINITION

Under direction from the General Manager, the Deputy General Manager will assist in
planning, organizing, managing and supervising the functions of the District in accordance
with District policies. Under general supervision, the Deputy General Manager is
responsible for day-to-day management of assignments related to:

e Fulfilling the District’s commitments to the State and US Army Corps of Engineers as
required by the standards, regulations and laws governing the Sacramento River
Flood Control Project;

e Planning, construction, engineering and maintenance of all components the
District’s flood control and interior drainage systems;

e Responding to emergencies related to system operating failures;
e Implementing the District’s long-term capital improvement program;

e Administering grants to support District projects, including writing proposals,
authorizing and tracking grant expenditures, and providing grant related reports.

e Reviewing and approving entitlement and improvement plans for proposed
development projects, and providing general oversight during construction to
confirm adherence with District conditions of approval;

e Representing the District with federal, state and local public agencies, private
organizations, consultants and the public; and

e Performing other related duties, as assigned.

The Deputy General Manager may act on behalf of the General Manager in the General
Manager’s absence.

August 2026 Page 1

Board Packet
Page 71




Deputy General Manager

DISTINGUISHING CHARACTERISTICS

The Deputy General Manager is a single-position management classification, distinguished
from the General Manager position which has overall responsibility for directing and
managing all District operations and staff.

This classification is distinguished from the management classifications of Administrative
Services Manager and Superintendent by its overall responsibility for directing all District
operations and staff, as delegated by the General Manager.

Supervision Received and Exercised

Incumbents receive direction from the General Manager. Responsibilities include indirect
supervision over technical, field and administrative staff.

ESSENTIAL DUTIES AND RESPONSIBILITIES
Typical duties may include, but are not limited to, the following:

e Assists with management of District programs, services, operations and staff, and
assists with the development and implementation of District-wide goals, objectives,
policies and operating procedures.

e Plans, directs and coordinates through subordinate managers the District’s work
plan, meets with management to identify and resolve problems, reviews and
evaluates work methods and procedures; identifies improvement opportunities and
recommends implementation of appropriate changes.

e Provides oversight of District construction projects and the operation, inspection,
repair and maintenance of the District’s flood control and interior drainage systems.

e Participates in the District’s response during a flood emergency including system
readiness, development and implementation of an emergency response plan, staff
training, agreements for outside assistance, monitoring of weather and flood system
status, and coordination with State/Federal Flood Center, City/County Emergency
Operations Center and Local Operational Area Coordinator (under SEMS)

e Directs and participates in the preparation of District operating and capital
improvement budgets and in forecasting funds needed for personnel, equipment,
materials and supplies; prepares budgets for the Board for review, discussion and
approval; oversees monitoring of expenditures after budget adoption; and
recommends corrective action if revenues or expenditures vary materially from
approved budget.

e Representsthe District and coordinates District activities with federal, state and local
flood control officials; supports management responsibility for the District’s
compliance with state and federal standards, regulations, agreements and laws
governing operations and maintenance of the Sacramento River Flood Control
Project.

August 2026 Page 2
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Deputy General Manager

Represents the District and coordinates District activities with other public agencies,
utilities and private organizations on projects that impact the District’s facilities and
flood control and/or drainage responsibilities, conducts or participates in negotiation
of inter-agency agreements, supports negotiation and resolution of significant and/or
controversial issues, and tracks legislative and water policy developments and to
support recommendations for the District’s position to the Board of Trustees.
Attends all Board and Board committee meetings; prepares and presents agenda
items and associated staff reports.

Investigates and responds to inquiries or complaints relating to the administration
and/or operation of the District, claims brought against the District.

Supports the maintenance of all official records and reports for the District.
Performs special projects as assigned by the General Manager and other related work
as required.

REQUIREMENTS

Any combination of education and experience that would likely provide the required
knowledge, skills, and abilities is qualifying. A typical way to obtain the knowledge, skills,
and abilities would be the equivalent of:

Education and Experience:

Deputy General Manager |: Baccalaureate degree from an accredited college or university

with a major in engineering and eight (8) years of full-time
professional engineering experience.

Deputy General Manager ll: Baccalaureate degree from an accredited college or university

with a major in engineering and fifteen (15) years of full-time
professional engineering experience. At least four (4) years of
full-time supervisory or management experience is highly
desired.

Knowledge, Skills and Abilities:

Knowledge of:

Principles and practices of public administration and management applicable to a
local flood control district;

Operational characteristics, services and activities of flood control district
operations including flood fight and flood emergency response techniques and
technology;

Civil engineering principles, terms, practices and methods applicable to flood
control and interior drainage systems;

Design, construction, and operation of flood control and interior drainage facilities;

August 2026 Page 3
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Deputy General Manager

e Applicable federal, state and local laws and regulations impacting water quality,
environmental controls and construction engineering projects;

e Californiawater policy and relevant water supply, water quality, and public health and
safety issues;

e (California laws and regulations governing the operation of special utility districts;
capital project management techniques and methods;

e Public contracting and contract management practices;

e Budget development and administration, financial management and the economics
of capital project financing;

e Recent developments and sources of information in water resources and flood
control policy and public administration; and

e Principles of organization, staffing, budgeting, public information, personnel
management and labor relations.

Skill and Ability to:

e Plan, organize, coordinate and direct the activities of the District;

e Provide administrative and professional leadership and direction for District staff and
operations;

e Recommend and implement goals, objectives and practices for effective and
efficient operations;

e Identify and respond to issues and concerns raised by the Board and/or community;

e Identify alternative solutions, project consequences and required actions, and
implement recommendations in support of District goals and objectives;

e Interpret and apply Federal, State and local policies, procedures, laws and
regulations;

e Promote cooperation with other entities within the service area and effectively
represent the District with other governmental jurisdictions and the media;

e Plan, assign and oversee the work of District staff;

e Prepare and administer complex operating and project budgets;

e Allocate limited resources in a cost-effective manner;

e Maintain detailed and accurate records;

e Prepare clear and concise written reports;

e Safely operate a vehicle observing legal and defensive driving practices effectively

e Operate a personal computer and other standard office equipment, and proficiently
utilize job-related software applications;

e Communicate effectively, both orally and in writing;

e Establish and maintain effective working relationships with those contacted in the
course of work, including government officials, community groups and the general
public; and

e Perform essential duties of the job without causing harm to self or others.

August 2026 Page 4
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Deputy General Manager

License/Certification Requirements:

e Must possess and maintain a valid commercial Class C California driver’s license
and a satisfactory driving record.

e Must possess avalid Registration as a Professional Engineer in California, or have
the capability of achieving registration within 6 months of employment.

Working Conditions/Physical Requirements:

On a daily basis, the essential functions of this classification are performed in a controlled-
temperature office environment and require the ability to: sit for extended periods of time in
front of a computer screen or in meetings; use finger dexterity and hand strength to perform
simple grasping and fine manipulation; use a telephone and operate a computer and other
office equipment; hear and speak to verbally exchange information in person and on the
phone; see sufficiently to perform assignments; intermittently twist to reach equipment or
supplies surrounding desk; and occasionally lift and/or carry items weighing up to 20
pounds. Frequently, the incumbent is exposed to slippery surfaces, chemicals, allergens
and dust, equipment noise, inclement weather, confined spaces and limited heights when
patrolling the flood control system and/or inspecting construction and maintenance project
sites; works after hours, extended shifts and on holidays and weekends during periods of
high water and under highly stressful conditions during floods and emergency response
situations.

Created: August 28, 2026

Edited: August 28, 2026

FLSA: Exempt

August 2026 Page 5
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RECLAMATION DISTRICT 1000

DATE: SEPTEMBER 11, 2026 AGENDA ITEM NO. 6.2
TITLE: PUMPING PLANT NO. 2 ELECTRICAL SERVICE
SUBJECT: Discuss Status of Plant 2 Transformer Replacement and Consider Limited

Authorization for General Manager to Secure Backup Electrical Supply for
2026-2027 Flood Season

EXECUTIVE SUMMARY:

On July 15, 2026, the SMUD electrical service for Pumping Plant 2 tripped offline. Over the
following 3 weeks, SMUD tested their facilities leading up to the transfer, and the District tested
its facilities “downstream” of the transformer. These tests did not identify any issues/concerns
which indicate the transformer has failed and the District will need to solicit and procure a new
transformer. Staff have obtained a quote for procuring a replacement transformer from Eaton
for approximately $68,000. Additional costs to install the transformer and connect the electrical
wiring is currently unknown.

The lead time for procuring the new transformer is approximately 2 years. For the interim, staff
is pursing options for securing a temporary used or rehabilitated transformer for the 2026-2027
flood season. Renting a transformer may also be an option that is available. Staff are currently
waiting on a response from Mobile Air & Power, a reputable supplier of temporary power supply
transformers and generators.

In order to purchase, deliver and install the temporary transformer prior to the 2026-2027 flood
season, staff will need to act quickly upon receiving pricing information. Therefore, the General
Manager is requesting authority to execute a contract with Mobile Air & Power for up to $60,000
to purchase the temporary transformer.

FISCAL IMPACT:

The costs associated with replacing the Plant 2 transformer were not contemplated in the
FY 2026-2027 budget. However, replacement of the Plant 2 transformer is included in the Capital
Improvement Program.

The cost to purchase a temporary transformer was also not contemplated in the FY 2026-2027
budget. However, depending on its condition, the temporary transformer may be utilitized for
the long-term.

Item 6.2 —Page 1
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TITLE: PUMPING PLANT NO. 2 ELECTRICAL SERVICE

RECOMMENDATION:

The General Manager recommends approval from the Board of Trustees to spend up to $60,000
to purchase a temporary transformer that would bring Pumping Plant 2 into service for the
2026-2027 flood season.

STAFF RESPONSIBLE FOR REPORT:

L{-- J.‘kéﬁ-#_____ ——
i Date: 09/04/2026

Scott L. Brown, General Manager

Iltem 6.2 — Page 2
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RECLAMATION DISTRICT NO. 1000

DATE: SEPTEMBER 11, 2026 AGENDA ITEM NO. 6.3

TITLE: NORTH SACRAMENTO LAND COMPANY PROPERTIES

SUBJECT: Review and Consider Adoption of Resolution No. 2026-09-03: Approving
Acceptance of Quitclaim Deeds and Authorizing General Manager to Execute
Associated Escrow Documents.

EXECUTIVE SUMMARY:

The North Sacramento Land Company owns two parcels adjacent to the south side of El Camino
Boulevard at the Natomas East Main Drainage Canal (NEMDC). The North Sacramento Land
Company desires to quitclaim these properties to Reclamation District 1000 (RD 1000; District).
One of the properties is adjacent to the land side of the NEMDC East Levee and the second
property spans the NEMDC channel, see Attachment 1, Exhibit A.

BACKGROUND:

The North Sacramento Land Company properties are proposed to be transferred to RD 1000
without monetary consideration. However, RD 1000 would be responsible for all escrow fees
and title insurance. The Real Estate Ad Hoc Committee discussed the proposed quitclaim of
properties from the North Sacramento Land Company on August 24, 2026, and recommended
presenting to the RD 1000 Board for approval.

FISCAL IMPACT:

The costs associated with escrow fees and title insurance are expected to be no more than
$5,000. If the Board recommends a Phase 1 Environmental Assessment, the additional cost
would be approximately $5,000. These costs were not included in the FY 2026/27 Budget.
However, this unbudgeted expense would have a nominal impact on the District’s financial
position.

RECOMMENDATION:

Staff recommends the Board review and consider adoption of Resolution No. 2026-09-03:
Approving Acceptance of Quitclaim Deeds from North Sacramento Land Company and
authorizing General Manager to Execute Associated Escrow Documents.

ATTACHMENTS:
1. Resolution No. 2026-09-03: North Sacramento Land Company Quitclaim
STAFF RESPONSIBLE FOR REPORT:

G B
- =g Date: 09/04/2026

Scott L. Brown, General Manager

Item 6.3 —Page 1
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TITLE: Committee Meeting Minutes

Personnel Committee (Hill, Chan & Lee Reeder) September 3, 2026

A meeting of the Reclamation District No. 1000 Personnel Committee was held on September 3, 2026 at
10:30 a.m. at the District’s temporary office (2450 Venture Oaks Way, Suite 200, Sacramento CA 95833).
In attendance were Trustees Hill, Chan and Lee Reeder. Staff in attendance was General Manager Brown
and District Counsel Shapiro. No members of the public were present.

1. The Personnel Committee reviewed and discussed the following:

1.1 Deputy General Manager Draft Job Description and Proposed Salary Range

The Committee discussed the draft job description for the new Deputy General Manager
(DGM) position. GM Brown provided an overview of the draft job description and
reasoning for establishing two classes for the Deputy General Manager position. Trustee
Chan discussed the Education and Experience requirements and recommended changing
the supervisory/management experience as “desired” to provide flexibility to hire the
strongest available candidate. With no other comments or concerns, the Committee
recommended presenting the DGM job description and proposed salary range to the
Board for approval.

2. Public Comment

No members of the public were present; therefore, no public comments were received.
3. Adjournment
With no further business on the agenda, the meeting adjourned at 11:30 a.m.

Executive Committee (Lee Reeder & Gilbert) September 4, 2026

A meeting of the Reclamation District No. 1000 Executive Committee was held on September 4, 2026, at
8:00 a.m. at the District’s temporary office (2450 Venture Oaks Way, Suite 200, Sacramento, Ca 95833).
In attendance were Trustees Lee Reeder and Gilbert. Staff in attendance were General Manager Brown
and District Counsel Shapiro. No members of the public were present.

The Executive Committee performed the following items:
1. Executive Committee Meeting
1.1. Review Agenda for September 11, 2026 - Regular Board of Trustees Meeting

The Committee reviewed and discussed the proposed agenda. After discussion and minor
revisions, the Committee approved the agenda for the September 11, 2026, Board of
Trustees meeting.

1.2. General Manager’s Report

General Manager Brown provided an update to the Executive Committee about various
District activities.

1.3. District Counsel Report

District Counsel Shapiro provided background information for the two closed session items
on the September 11, 2026, agenda.

2. Public Comment

No members of the public were present; therefore, no public comments were received.

3. Adjournment

With no further business on the agenda, the meeting adjourned at 9:00 a.m.
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